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CITY AUDITOR 'S OFFICE 

Mayor and Council Members 
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Peer Review Report - October 1, 2013 to September 30 , 2016 

Government Auditing Standards, promulgated by the U.S. Government Accountability 
Office (GAO) , establishes professional standards for conducting audits in government. 
Those standards require audit organizations to receive a review, conducted by 
independent external peers, at least once every three years . Our office successfully 
participated in a review in years 2010 and 2013 . During the week of January 9, 2017, we 
again hosted a peer review team who reviewed our activities and provided the attached 
External Quality Control Review Report. 

The objective of a peer review is to determine whether an audit organization's quality 
control system is suitably designed and is in place and operating effectively. A peer review 
also provides assurance that an audit organization is following its established policies and 
procedures and applicable auditing standards. 

Their report for this review contains a "pass" or "full compliance" opinion for the Audit 
Office. 

Along with the report, they have provided a Management letter that includes three 
suggestions offered to strengthen our internal quality control system. We have attached 
our response and a grid with our action plan to implement their suggestions. 

The peer review team was comprised of two members of the Association of Local 
Government Auditors (ALGA) organization who have received training on conducting 
peer reviews and who volunteer their time to perform them . The only cost to the City for 
this service is their travel expenses and our commitment to attend training and participate 
as a reviewer in the future . 

I am very proud of the audit staff whose work has earned our office the right to state in 
our reports that the audits from this office are conducted in accordance with the 
Government Auditing Standards. To have gained this clean opinion (as opposed to a 
"pass with deficiencies" or a "fail ") requires persistent dedication to quality and I commend 
my staff for this achievement. 
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I will be happy to respond to any questions or concerns you may have about the 
information contained in these documents. 

Attachments 

C: John Szerlag , City Manager 
Dolores Menendez, City Attorney 
Rebecca van Deutekom, City Clerk 
Connie Barron, Public Information Director 
Audit Committee 
Audit Staff 











January 12, 2017 

Shirley McFadden, CPA, CIA, CGAP 
City of Raleigh , North Carolina 

Dear Shirley and Barry, 

City of Cape Coral 

Barry Teague, CPA, CFE, CGMA 
Ci~ofChattanooga , Tennessee 

We very much appreciate your time and work in performing a peer review for our Office 
for the period of October 1, 2013 through September 30, 2016, and especially for the 
suggestions provided to enhance our adherence to Government Auditing Standards 
(GAS). In order to receive the full benefit of these suggestions, we plan to address each 
recommendation made and complete the detailed related actions articulated on the 
enclosed grid . In summary, these actions include the following : 

• We will revise our Policy and Procedures Manual to require an annual self
review of our quality control system. As you have suggested we will 
incorporate some of the forms used by peer reviewers to assist us with that 
self-assessment. 

• We will amend our Policies and Procedures to address the use of the GAGAS 
compliance statement and to ensure compliance with Standard 2.23. We will 
amend our checklists to ensure that we have verified proper use of the 
GAGAS compliance statements prior to report issuance. Additionally, going 
forward we will not include the GAGAS compliance statement in Follow-up 
report memorandums. 

• Since early 2014, the City Auditor's Office has not performed attestation 
engagements and will not be performing them in the future. We will amend our 
Policy and Procedure Manual to reflect that. The City Auditor's Office provides 
performance audits and nonaudit service engagements. We only engage and 
facilitate outside CPA firms to perform Financial Audits for the City. 

We are grateful for the support provided by the Association of Local Government Auditors 
in making these peer reviews available and contributing to the overall improvement of 
government auditing. Our office has benefited greatly through the process of preparation 
for the review and in the raised awareness of the standards and the affect, they have on 
the product that we provide to our City. 
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Should you have any questions, my direct line is (239) 242-3380 or email 
mkrvm@capecoral.net. 

Sincerely, 

Enclosure 
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Finding 

1 Standard 3.94-3.95 requires the aud it 
organ ization to perform monitoring 
procedures that enable it to assess 
compliance with applicable professional 
standards and quality control policies and 
procedures for GAGAS aud its. The 
results should be assessed annually with 
identification of systemic or repetitive 
issues and corrective action. The City 
Auditor's Office (CAO) policies and 
procedu res require it conducts a self-peer 
review prior to obtaining an independent 
peer review. CAO also completes an 
independent review of each audit to 
assess compliance with the standards. 
However, the self-peer review is on ly 
required every three years and overall 
results of the independent reviews are not 
monitored. 
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City of Cape Coral 
City Auditor's Office 

Peer Review Comments -
January 12, 2017 

Recommendation City Auditor Office Response 

We recommend CAO The City Auditor's Office will amend the Policy and 
establish policy and Procedure Manual to require that self-assessment 
procedures to monitor the reviews be performed annually. 
organ izations compliance 
with standards annually. 
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Finding 

2 Standard 2.23 requires the audit 
organization to cite compliance with 
generally accepted government aud iting 
standards (GAGAS) in the auditors' report 
only when they are required to perform 
aud its in accordance with GAGAS or 
when they are representing to others they 
did so. The compliance statements that 
should be cited are identified in Standard 
2.24. The reports issued by CAO do not 
consistently comply with reporting 
requ irements: 

• Follow-up reports state they are 
conducted in accordance with 
GAGAS. However, the procedures 
used for follow up do not comply with 
GAGAS and the resulting report 
should not include this statement. 

• One attestation engagement was 
performed . The compliance statement 
used includes add itional commentary 
that is not part of the required 
compliance statement. 

• Four audit reports were issued during 
the period under review. Three of the 
compliance statements include 
additional commentary that is not part 
of the required compliance statement. 
The other report includes a 
summarized version of the 
compliance statement. 
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City of Cape Coral 
City Auditor's Office 

Peer Review Comments -
January 12, 2017 

Recommendation City Auditor Office Response 

We recommend CAO We will amend our Policies and Procedures to 
establish procedures which address the use of the GA GAS compliance 
ensure the required GAGAS statement and to ensure compliance with Standard 
compliance statement 2.23. We will amend our checklists to ensure that we 
required to be cited is have verified proper use of the GA GAS compliance 
correctly stated and utilized statements prior to report issuance. 
for each engagement. CAO 
policy should also be updated 
to identify what types of 
engagements require the 
GAGAS compliance 
statement. 

• Going forward we will not include the GA GAS 
compliance statement in Follow-up report 
memorandums. We will amend our Policy and 
Procedure Manual to state that. 

• The City Auditor's Office has not performed an 
attestation engagement since early 2014 and will 
not be performing them in the future. We will 
amend our Policy and Procedure Manual to state 
that. 

• Part or our review checklist will be to ensure 
precise use of the GA GAS compliant language 
specified in Standard 2.23 without additional 
commentary. We will amend our Policy and 
Procedure Manual to state that. 

t:: 
.... t:: 0 .... ·-
~ ~ ~~ ~ 

.... Q. C1l 
0 Cl> ~Eo () a. 0 

() 

..... g 
"O 
:::i 

I'-.. <:( 
~ 

.0 a 
(3 C"\J 

~-

~ c 
C1J 
2 ...... ..Q 

~ Ql 
C1J LL. 
ei 
C1J 
~ 



3 

Finding 

Standard 5.01 requires the audit 
organization to comply with the American 
Institute of Certified Public Accountants 
(AICPA) general attestation standard on 
criteria , the field work and reporting 
attestation standards, and the 
corresponding statements on standards 
for attestation engagements. CAO policy 
and procedures state that attestation 
engagements wi ll not be conducted but 
one attestation engagement was issued 
during the peer review period . The 
policies used to gu ide this engagement 
stated that attestation work should be 
done in accordance with the AICPA 
standards but the AICPA requirements 
are not specifica lly identified in the policy 
manual and there is no evidence in the 
workpapers that additional AICPA 
requirements were appl ied . 

City of Cape Coral 
City Auditor's Office 

Peer Review Comments -
January 12, 2017 

Recommendation City Auditor Office Response 

We recommend the CAO pol icies The City Auditor's Office has not performed an 
and procedures that address attestation engagement since early 2014 and will not 
attestation be updated. The be performing them in the future . We will amend our 
policies should either be updated Policy and Procedure Manual to state that. 
to address the AICPA 
requirements or removed if they 
are no longer relevant to the 
types of engagements delivered 
by CAO. 
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